
By Tshenolo Mainetja

Dr Mthobisi Zondi is the visionary leader of Sandock Austral Defence, 
driving innovation and transformation with over 20 years of 

expertise in both industry and public sectors. In addi-
tion to his role as CEO, Dr Zondi holds several key 

positions.

He is the Executive Chair of Sandock Austral 
Group Holdings (Defence and Security), Chair of 
LogiDist Group (Diversified Investment Co), Chair 

of Tseba Tanks and Steel Structures (Steel 
Manufacturing Co), Chair of PalletBiz SADC 
(Regional Pallet Manufacturer), and Chairper-
son of the Innovation and Future Defence Com-

mittee of the Aerospace Maritime and Defence 
Industry Association.

His distinguished career includes 
12 years at the South African Na-
tional Defence Force, where he 
served as Head of Defence Supply 
Chain Integration and later, as 
Chief Defence Materiel. He has also 
been an Executive Manager at Pet-
roSA, overseeing offshore support 
logistics operations, and has held 
various senior roles at Transnet, 
including Chief Operations Manag-
er at Richards Bay Terminals and 
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National Capacity Planning Manager for Transnet Port Opera-
tions Container Business. Additionally, he served on the inaugu-
ral Board of the South African National Space Agency (SANSA).

Dr Zondi holds a PhD and MSc in Mechanical Engineering from 
the University of KwaZulu-Natal (UKZN), an MSc in Transport 
Economics and an MSc in Logistics Management from the Uni-
versity of Antwerp, an MBA from the University of Cape Town 
(UCT), and a Postgraduate Diploma in Information Systems 
from the University of Liverpool.

Beyond the accolades and titles lies a deeply intentional and 
fiercely self-driven individual whose life story is as compelling 
as his résumé. In this candid interview, Dr Zondi reflects on the 
personal philosophy that has shaped his leadership, his uncon-
ventional career journey into the defence sector, and the bold 
business model that distinguishes Sandock Austral Defence. 
With sincerity and clarity, he speaks about the challenges of 
leadership, the importance of human capital, and the necessity 
of agile innovation in a dynamic world.

What follows is a glimpse into the mind of a leader who refuses 
to conform, who measures success not just in milestones, but 
in impact—and whose vision for the future is as inclusive as it is 
uncompromising.

For the full interview go to amd.org.zaFor the full interview go to amd.org.za

The launch of the Aerospace, Maritime and Defence Industries 
Association of South Africa’s (AMD) renewed Vision and Mission 
was more than a ceremonial event—it was a bold declaration of 
purpose, relevance, and forward-thinking strategy. Held at the 
Colab Conference Centre in Menlyn Maine, the event brought 
together stakeholders, partners, and leaders in the defence 
sector for an afternoon of reflection, reconnection, and renew-
al. With an emphasis on interactive engagement and inspira-
tion, the programme marked a strategic shift in AMD’s commit-
ment to growth and inclusivity in a rapidly evolving global de-
fence landscape.

Mr. Sandile Ndlovu, Executive Director of AMD, delivered the 
keynote address, officially unveiling the Association’s updated 
Vision and Mission. He highlighted the strategic insights and 
sector dynamics that guided the repositioning, asserting AMD’s 

role as a transformative catalyst in the industry. A significant high-
light of the event was the launch of the AMD Special Edition of De-
fence Collaboration Magazine, which not only profiles the diversity 
and strength within the industry but also showcases the creativity 
of the next generation through a unique CSI initiative. Grade 7 learn-
ers from Entshonalanga Primary School reimagined industry ad-
verts through vibrant, hand-drawn art, linking defence innovation to 
STREAM education.

The event was made even more impactful by the participation of Lt 
General (Ret) Zimpande Msimang, Chairperson of AMD, who deliv-
ered an impassioned keynote on the future of South Africa’s de-
fence industry. His remarks echoed the need for bold leadership, 
innovation and inclusive transformation, calling on all stakeholders 
to embrace the future with unity of purpose. He reflected on AMD’s 
journey and challenged the industry to lead with vision, conscience 
and courage.

The interactive nature of the day allowed guests to engage more 
deeply with AMD’s new direction. Activities like “Pin Your Card” and 
“Draw Your Logo” symbolised collaboration, identity, and community 
within the defence sector. As the event transitioned into a network-
ing session over light refreshments, the space buzzed with dialogue, 
excitement, and a shared sense of responsibility. The art gallery 
installation served as a vivid reminder that while AMD charts the 
future of defence, it also plays a pivotal role in inspiring the minds 
that will one day shape it. The launch was a true convergence of 
purpose, creativity and collaboration—a fitting beginning for the 
road ahead.

Colab Conference Centre, Menlyn Maine – 12 May 2025
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AMD Whistle-Blowing Channel
We wish to inform you about the introduction of a new "Whistle-Blowing Channel". Reports and concerns 
related to any whistleblowing matters can be directed to the Chairperson of the AMD Risk and Audit 
Committee at whistleblower@amd.org.za . Though we have not yet received any reports through this 
channel, it is crucial to emphasise the significance of this mechanism in fostering transparency and 
accountability within our association. The establishment of the Whistle-Blowing Channel underscores 
our commitment to providing a secure avenue for individuals to raise concerns and contribute to 
maintaining the highest ethical standards in our operations.

Bridging Continents, Building Futures:
Saudi Delegation Honoured at Defence
Dinner Hosted by Minister Angie Motshekga

TMi Innovation Hub, Centurion – Gauteng, South Africa

highlighting the immense potential of a revitalised defence Memo-
randum of Understanding.

In a powerful affirmation of global South-South cooperation, the 
Minister praised Saudi Arabia’s Vision 2030 for its inclusive and 
diversified approach to procurement and international partner-
ships: “This is not only a sound economic move, but also a power-
ful statement in support of the Global South, signalling a desire to 
build partnerships that are rooted in equity, shared knowledge and 
long-term cooperation.”

She closed her address with a compelling call for responsible 
defence cooperation, mutual respect, and global leadership, stat-
ing: “Let us raise our glasses not only in celebration, but in com-
mitment… to inspire the next generation of peacebuilders, innova-
tors and leaders — from Jeddah to Johannesburg, from Riyadh to 
Pretoria.”

Following her address, Brigadier General Abdullah Saeed G. 
Alqudiey delivered an equally thoughtful reply, echoing the King-
dom’s respect for South Africa’s capabilities and its intention to 
strengthen cooperation. The symbolic exchange of gifts followed, 
encapsulating the spirit of partnership and diplomacy. The evening 
was a resounding success — a true diplomacy of dignity that rein-
forced both countries’ mutual commitment to a secure, innovative 
and cooperative defence future

In a profound gesture of solidarity and diplomacy, the Honourable 
Minister of Defence and Military Veterans, Ms Angie Motshekga, 
hosted a formal dinner in honour of the visiting delegation from 
the Kingdom of Saudi Arabia. Held at TMi Simulation’s 
state-of-the-art Innovation Hub, the evening not only celebrated 
growing ties between the two nations but marked a critical mile-
stone in South Africa–Saudi Arabia defence cooperation.

The evening unfolded with dignified elegance from 18:00 to 20:00, 
beginning with a warm reception for guests, accompanied by 
background music and refreshments. Dr Khulile Mtsetfwa opened 
the programme with an overview of the evening’s significance, 
followed by a warm welcome by AMD Chairperson, Lt Gen (Ret) 
Zimpande Msimang, as guests were served the evening’s starters.

Minister Motshekga then delivered a keynote address that was 
both commanding and heartfelt. In her remarks, she welcomed 
the delegation with sincerity and pride, stating: “This is a moment 
of immense significance — one that reaffirms the bonds of friend-
ship, mutual respect and strategic cooperation that continue to 
grow between the Republic of South Africa and the Kingdom of 
Saudi Arabia.”
The Minister lauded the South African defence industry as “robust 
in capability,” built on indigenous design, engineering excellence, 
and transformation-driven sustainability. She invited Saudi Arabia 
to partner in innovation, co-development, and skills exchange, 

Following a Special Meeting of the AMD Board held on 26 June 
2025, it was unanimously resolved that Mr Nico Troostheide, 
then serving as Vice-Chairperson, be appointed to serve as 
Chairperson of the Aerospace Maritime and Defence Industries 
Association of South Africa (AMD) until the next Elective Annual 
General Meeting, scheduled for June 2026.

This decision reflects the Association’s steadfast commitment 
to strong governance, continuity, and stability during a time of 
leadership transition. His prior tenure as Vice-Chairperson and 
active participation in various committees has equipped him 
with the insight and leadership acumen required to steer the 
Board with assurance.

As AMD embarks on the implementation of its new strategic 
vision, mission, and programme of action, Mr Troostheide’s lead-
ership will be critical in guiding the Association through this 
transformative chapter. The Board expressed full confidence in 
his ability to lead with integrity, strengthen stakeholder rela-
tions, and uphold AMD’s position as the voice of the South Afri-
can defence industry.

Following the same Special Meeting of the AMD Board convened 
on 26 June 2025, Mr Isaac Motale was formally elected as the 
new Vice-Chairperson of the AMD Board. This marks a signifi-
cant and strategic leadership development for the Association 
as it advances its renewed objectives and strategic imperatives.
His appointment as Vice-Chairperson is not only a vote of confi-

In June 2025, a quiet yet deeply symbolic milestone was achieved by 
the Aerospace Maritime and Defence Industries Association of South 
Africa (AMD): for the first time in five years, the Association once 
again occupied its own offices.

The return to dedicated office space—on the first floor of Castle Walk 
Shopping Centre, just above Bosa, where the Association was previ-
ously based prior to the onset of the COVID-19 pandemic—marks 
more than just a change in address. It signifies a return to a sense of 
permanence, stability, and forward momentum for an organisation 
that has weathered the many storms of the past half-decade.

Like countless others, AMD was not spared the operational disrup-
tions brought about by the pandemic. In early 2020, the once-familiar 
rhythm of in-person meetings, office routines and corridor conversa-
tions gave way to remote work, virtual collaboration and a nomadic 
presence. Amid these constraints, the Association continued to serve 
its members, convene industry dialogues and advocate for the inter-
ests of the South African defence community, without the luxury of a 
physical home base.

The return to Castle Walk is therefore not simply a relocation; it is a 
full circle moment. It reaffirms AMD’s identity and its commitment to 
being both accessible and accountable to its stakeholders. The 
modest yet professional setting reflects the ethos of the Associa-
tion—grounded, agile and people-driven.

Beyond its practical benefits, the space has already begun to rekindle 
the camaraderie that often gets lost in virtual silos. It offers a space 
for members to walk in, for spontaneous collaboration and for staff 
to reconnect with the rhythm of shared purpose. It is here that strat-
egy will be refined, programmes coordinated and the everyday busi-
ness of shaping South Africa’s aerospace, maritime, and defence sec-
tors will unfold.

In returning to its roots, AMD is not merely restoring a physical pres-
ence—it is embracing the future with renewed clarity and confidence. 
The Association looks forward to welcoming its members and part-
ners to its new-old home as it continues to build, advocate and lead 
with purpose.

A Defining Moment: Minister Motshekga Addresses 
First-Ever Combined AMD - SAAMDEC AGM

On 11 July 2025, the Aerospace Maritime and Defence Industries 
Association of South Africa (AMD) and the South African Aero-
space Maritime and Defence Export Council (SAAMDEC) con-
vened a landmark Annual General Meeting at the facilities of 
Denel Dynamics in Centurion. For the first time in history, the 
two AGMs were hosted concurrently.

This historic format unfolded under the banner of transforma-
tion, following the formal adoption of AMD’s new Vision, Mission 
and Strategic Objectives earlier this year. The decision to run the 
AGMs side by side was more than a logistical convenience; it was 
a strategic declaration of unity between the association and its 
export council, both of which share the same membership base, 
leadership team and overarching goals. 

Themed “Rights and Responsibilities”, the AGM brought into 
sharp focus the mutual obligations between industry and gov-
ernment. It reminded members that while the industry is enti-
tled to certain rights—such as policy support, funding mecha-
nisms, and access to markets—it also bears responsibilities 
toward national security, job creation, transformation and eco-
nomic development.

Gracing the event was the Honourable Minister of Defence and 
Military Veterans, Ms Angie Motshekga, who delivered a powerful 

keynote address. Her presence and message underscored govern-
ment’s support for the defence industry and its recognition of the 
sector’s pivotal role in national security, industrialisation, and inno-
vation.

In her remarks, Minister Motshekga emphasised the importance of 
collaboration between government and industry, noting that South 
Africa’s ability to chart a sovereign defence capability lies in its 
willingness to work together across sectors. Her call to strengthen 
partnerships and harness the potential of South Africa’s defence 
ecosystem was warmly received by the assembled stakeholders 
from across the industry and government.

The event also marked a significant leadership transition. SAAM-
DEC bid farewell to Mr Cornelius Grundling, who concluded his 
second and final term as Chairperson of the Export Council. Having 
served diligently since 2021, Mr Grundling leaves behind a legacy 
of integrity, commitment and quiet but impactful leadership 
during a period marked by both challenge and growth. His stew-
ardship helped position SAAMDEC as a critical enabler of defence 
exports and industry promotion and his contributions were 
acknowledged with deep appreciation by both the Board and the 
broader membership.

The 2025 AGM will not only be remembered for its “firsts”—first 
combined format, first themed session and first major address by 
Minister Motshekga—it will also be remembered for what it signi-
fied: that the South African defence industry is entering a new 
chapter. One that is more aligned, more focused and more com-
mitted to walking side-by-side with government to secure the 
country’s interests at home and abroad.

As AMD and SAAMDEC turn the page, the sector does so with a 
sharpened sense of purpose: to rebuild, to lead and to serve—to-
gether.
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dence by the Board but also a reflection of AMD’s intent to build a 
leadership corps that is both inclusive and representative of the 
evolving South African defence landscape.

Together, Mr Nico Troostheide and Mr Isaac Motale form a formi-
dable leadership team that is expected to guide AMD with vision, 
continuity and purpose as the Association moves toward its Elec-
tive AGM in June 2026. The AMD community congratulates Mr 
Motale on his new role and looks forward to his continued contri-
butions in shaping the future of the industry.

9 May 2025 | SAAB Grintek Defence, Centurion

In a morning charged with vision, purpose and solidarity, the South 
African Women in Defence (SAWID) initiative held a powerful 
Engagement Breakfast at the prestigious SAAB Grintek Defence 
headquarters. This engagement was not merely a networking 
event—it was a rallying call to action. A declaration that the time 
for talking is over and the era of transformative inclusion in the 
defence sector is now.

Originally planned for 100 guests, the event garnered 
overwhelming interest, with nearly 150 RSVPs and an 
oversubscription of 175 guests on the day. This remarkable turnout 
is not just a testament to the strength of the SAWID movement but 
a powerful indicator of a sector-wide readiness to embrace 
transformation and advance gender equality. 

Ms Michelle Nxumalo, who delivered the welcome address, set the 
tone for the day by reminding attendees that only three months 
remain before National Women's Month in August. Her call was 
clear: "It’s up to us to change the face of the industry." Adorned in 
traditional attire, guests were reminded of the richness of heritage, 
the importance of identity and the power of visibility in spaces of 
influence.

Nxumalo reaffirmed SAWID’s role as a gender advocacy arm of the 
Aerospace Maritime and Defence Industries Association (AMD) and 
emphasised the collective responsibility to empower women 
through leadership, development and industry exposure. With the 
current Women on Boards (WOB) representation standing at only 
13% within AMD, she urged for urgent intervention and a united 
front to lift as we rise.

The breakfast also marked a vital milestone on the road to the 
SAWID Relaunch in August, a moment set to cement SAWID's 
position as a driving force for gender transformation during South 
Africa’s Women’s Month. Nxumalo confirmed that early signs of 
event overflow signal growing interest and commitment to real 
change.

The spirit of transformation was echoed by General Maso, who 
movingly stated, "I stand on the shoulders of giants." Her message 
was clear—this journey is intergenerational. In challenging the 
norm of women speaking only among themselves, she stated, "We 
won’t have another conference where we talk to ourselves as 
women."
 
Dr Khulile Mtseftwa delivered one of the most poignant moments 
of the morning, powerfully illustrating the resilience, vision and 
transformative strength that women bring to the defence sector. 
With a commanding presence and authenticity rooted in 
experience, she traced her journey to industry 

leadership—reminding all present that empowerment is not given, it 
is claimed.

Sharing the remarkable evolution of Swatek Defence & Aerospace, 
she revealed that the company was founded 32 years ago, and her 
own ownership journey began in 2008 when she became a 30% 
shareholder. In 2013, she advanced to majority ownership at 51%, 
and by 2021, she had achieved full ownership, becoming 100% 
shareholder of the enterprise.

Her story was not just a personal milestone—it was a testament to 
what is possible when women are determined, strategic, and 
unapologetically ambitious. With grace and conviction, she 
concluded: "That is women for you—you wear heels knowing you 
will ascend the staircase." It was a metaphor that echoed deeply, 
symbolising both the challenges and the unwavering strength of 
women who continue to rise—not despite the odds, but through 
them.

The panel discussion brought together a powerhouse of voices and 
perspectives:
• Ms Khulile Msteftwa
• Ms Evelyn Motsatsing
• Ms Louisa Garland
• Ms Retsibile Sekhukhune
• Ms Nomfuneko Majaja

Each panellist brought to the fore her personal journey, industry 
insights and strategies to break systemic barriers. Their shared 
message was unified: “Together, we really can create an inclusive 
and diverse defence sector.”

SAWID Breakfast Engagement Sets 
the Stage for a Transformative 
Women's Month in Defence

Mr. Nico Troostheide
AMD Chairperson

Mr. Isaac Motale
AMD Vice Chairperson

A Farewell to Steadfast Leadership: 
Mr Cornelius Grundling Bids Farewell to SAAMDEC

After four years of unwavering dedication and impactful leader-
ship, Mr Cornelius Grundling has officially concluded his tenure as 
Chairperson of the South African Aerospace, Maritime and De-
fence Export Council (SAAMDEC). His departure was formally 
announced during the SAAMDEC Elective Annual General 
Meeting (AGM), which was held concurrently with the AMD 
AGM for the first time in the organisations’ history on 11 
July 2025 at the Denel Dynamics facilities in Centurion.

Mr Grundling, who served two consecutive terms from 
2021 to 2025, presided over a period of evolution and 
resilience within SAAMDEC. His term was marked by the 
council’s continued pursuit of export growth, transfor-
mation and international positioning of South Africa’s 
defence and related industries. As a respected 
industry stalwart and a strategic voice in 
export development, his steady hand 
and pragmatic leadership were instru-
mental in steering the Export Council 
through a complex operating environ-
ment.

Under his leadership, SAAMDEC 
strengthened its collaboration with 

government stakeholders such as the Department of Trade, 
Industry and Competition (the dtic) and the Department of De-
fence, amplifying the voice of industry and unlocking opportuni-
ties for local companies to participate in strategic international 
defence exhibitions and trade missions. His contribution further 

ensured that transformation remained firmly on the agenda, 
especially in export opportunities and access for SMMEs and 
black-owned enterprises.

In his farewell address, Mr Grundling expressed his deep ap-
preciation to the SAAMDEC Board, the AMD Secretariat, the 
dtic, and the broader South African defence community for 

their support throughout his tenure. He spoke candidly of the 
challenges faced and the progress made, offering heartfelt 

encouragement to his prospective successor and the 
incoming leadership to build on the foundation laid.

As the Council transitions into a new leader-
ship era, it does so with gratitude for Mr Grun-
dling’s years of service, vision, and steward-
ship. The South African defence export com-
munity stands better prepared for the 
future because of the groundwork he 
helped lay.

The Aerospace Maritime and Defence Industries Association of 
South Africa (AMD) and its Export Council, SAAMDEC (South Afri-
can Aerospace Maritime and Defence Export Council), announce 
the resignation of Mr Sihle Mayisela from all leadership roles 
within the structures, following his departure from Hensoldt 
South Africa, the company under which he was deployed.

Mr Mayisela resigned from two critical positions:
Chairperson of the Remuneration Committee (REMCO) at AMD
Member of the AMD Board of Directors
He also served as Vice-Chairperson of the SAAMDEC Board 
during the previous term, which spanned from June 2023 to 11 
July 2025.

His decision to step down follows his formal exit from Hensoldt 
South Africa, bringing an end to his official affiliation with the aer-
ospace and defence industry’s representative bodies.

Mr Mayisela’s leadership within the defence industry landscape 
has been marked by strategic foresight, unwavering professional-
ism and a deep commitment to governance excellence. His role as 
Chairperson of REMCO saw important strides in the standardisa-

Leadership Departure: Mr 
Sihle Mayisela Bids Farewell 
to AMD and SAAMDEC

tion of remuneration practices and governance reforms 
across the organisation, contributing to more transparent and 
equitable frameworks within AMD. 

AMD and SAAMDEC extend their deepest gratitude to Mr May-
isela for his service, dedication and valuable contribution to 
their collective advancement. His calm leadership, governance 
wisdom and collaborative spirit will be sorely missed.

We wish him the very best in his future professional and per-
sonal pursuits and are confident that his next chapter will be 
as impactful as his journey with us has been.

Sihle Mayisela
Outgoing: Chairperson of REMCO

South Africa Makes a Bold Statement 
at IDEF 2025: National Pavilion 
Stands Tall on the Global Stage
South Africa’s defence industry delivered a commanding presence at the 16th International Defence Industry 
Fair (IDEF 2025-22-27 July) held in Istanbul, Türkiye, with the South African National Pavilion making waves on 
the global stage. Backed by strong political support and an impressive line-up of exhibitors, South Africa’s 
participation affirmed the country’s continued commitment to global defence partnerships, innovation and 
industrial growth. The Honourable Deputy Minister of Defence and Military Veterans, Gen (ret) Bantu Holomisa, 
and Her Excellency Ms Dipou Letsatsi-Duba, South African Ambassador to the Republic of Türkiye, joined the 
delegation on the ground to extend theirheartfelt appreciation to all South African participants. Their presence 
at the Pavilion not only uplifted the delegation but also sent a strong message of national unity, strategic 
intent, and support for industrial growth in the defence and security sectors.

A Powerful Delegation: South Africa “Came Out Guns Blazing”
The South African National Pavilion, coordinated in collaboration with the Department of Trade Industry and Competition (the dtic) 
and key industry stakeholders, showcased the strength and resilience of South Africa’s defence, security, and technology 
ecosystem. From advanced protected mobility to next-generation drone technologies and high-performance tactical gear, South 
African innovation was on full display.

The Pavilion featured 17 leading exhibitors, each bringing unique capabilities and expertise to the table:

Armormax
ARMSCOR
Aselsan South Africa
Council for Scientific and Industrial Research (CSIR)
DCD Protected Mobility
Denel
FIMMTECH
Imperial Armour

Kimona Holdings
Pamodzi Group
QP Dronetech
Redeployable Camp Systems (RCS)
SVI Engineering
Swatek Aerospace and Defence
UniproWear
Zebra Armour

These companies represented a cross-section of the country’s advanced manufacturing, defence R&amp;D, and niche product 
development sectors — from ballistic gear to surveillance systems, logistics support and high-tech textiles. The Pavilion served as 
a strategic platform for business-to-business and government-to-government engagements, opening the door for new export 
opportunities, joint ventures, and technology partnerships. A highlight of the event was the interaction between the South African 
delegation and their Turkish counterparts, signalling mutual interest in strengthening bilateral defence and trade relations.

The Pavilion was more than a showcase; it was a statement of intent. South Africa came to IDEF 2025 not just to participate, but 
to lead. In a sector where credibility, capability and collaboration matter most, the National Pavilion stood out as a symbol of 
integrity, innovation and industrial excellence.

Backed by strong political will, visionary leadership and cutting-edge technology, South Africa’s participation at IDEF 2025 
reaffirmed its place among the world’s most capable and resilient defence producers.

Looking Ahead
As South Africa prepares for future international engagements, IDEF 2025 has undoubtedly served as a springboard for enhanced 
global partnerships, increased visibility, and export-led growth. The National Pavilion initiative will continue to be a cornerstone of 
the country’s defence industrial strategy, and the outcomes of IDEF 2025 will echo well beyond Istanbul.

The South African defence industry didn’t just show up. It showed up, stood tall and led from the front.

Sandile Ndlovu, AMD Executive Director

Colin Singarum, AMD Marketing Chairperson

https://www.amd.org.za/amd.org.za/interview-with-dr-mthobisi-zondi.html

